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What I’ve heard

• The work of Matter of Focus

• Value of doing the systematic work to plan for and track changes; of 
moving beyond attribution models and exposing complexity 

• Benefit of this sort of community as a route to learning how to do this 
better, and identifying synergies 

• Many of the necessary insights from ‘learning by doing’ exist within 
this room

• It’s an ongoing ‘journey’: issues of wider spread, culture change, and 
long-term sustainability of the approach remain



“As a government we recognise 
that economic growth is hugely 
important, but it must be 
matched by improvements in 
our environment, in people’s 
quality of life, in the 
opportunities available to 
people and the public services 
they have access to.

As a government and as a 
country, the challenge this new 
framework sets us all is to 
make progress in these areas to 
improve wellbeing across 
Scotland.” 

FM, June 2018



From 2007 …
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Reflections
• Attend to culture and 

leadership as well as technical 
aspects; promote 
collaboration; create space for 
local innovation

• Not linear cause-effect 
relationships: look to 
understand the contribution 
of government 

• Differentiation was integral to 
the rationale

• Courage to go deeper now



To the present …. Audit Scotland and PAPLS

“Our interest is in whether we can … see a clear line of sight between 
the outcomes that are set in the NPF and all the things that 
Government does .. The strategies that it develops, the legislation that 
it puts forward the money that it invests … The value of having a 
national performance framework is not in setting the outcomes but in 
doing the underlying work … planning for how you expect to improve 
the outcomes and then monitoring whether that is happening …. Our 
accountability systems need to catch up with an outcomes-based 
approach …There needs to be more surfacing of the trade-offs and 
more clarity about how what takes priority is being pursued in terms of 
the investment of money and time and how progress will be tracked”
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And also … the change management iceberg
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Challenges and opportunities

1. A leadership focus on how change happens in complex systems –
“think implementation from the beginning” “be clear where and 
how decisions are made”



Challenges and opportunities

2. Achieving the necessary scale of impact at a population level: 
spread; capability; routines

It’s big!

Big compared 

to what?



Challenges and opportunities

3. Consistently, whatever the outcome, placing a sharper focus on 
equity (to reduce inequalities in outcome)



Challenges and opportunities

4. Addressing data gaps, building intelligence, and establishing 
collaborative learning forums

How will we know?

• National indicators – some 
still in development

• Need to bridge national and 
local experience and data

• Need more disaggregation of 
data

• How to incorporate 
experiential and qualitative 
data



Challenges and opportunities

5. Making it meaningful and transformational

• Not just doing lots of things – but focussing on 
priorities – however complex they are

• Sustaining effort over the long-term – disruption 
will be inevitable

• We can’t ‘do’ outcomes to people – but we can 
work better with communities and integrate around 
people and places




