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DEFINITIONS OF WELLBEING

Societal wellbeing
(Living Well Together)

Community wellbei
(Living Well Locally)

Personal wellbeing
(Living Well)




INTERNATIONAL AND UK WELLBEING
INITIATIVES

1968
1987
1992
2000
2004
2007
20049
2010
2011
2011
2012
2012
201%
2014
2014
2014
2016
2018
2018

Robert Kennedy speaks of the failures of GDP as a measure of social progress

United Nations Bruntland Commission reports

UN publishes first Human Development Index

Millennium Development Goals agreed by UN

1st OECD World Forum on “Statistics, Knowledge and Policy” held in Palermo, [taly
[stanbul Declaration on Measuring Social Progress

Publication of Stiglitz-Sen-Fitoussi report on Measuring Economic Performance and Social Progress
UK Measuring National Wellbeing programme launched

OECD launches Better Life initiative

UK ONS launches Personal Wellbeing datasets

UN publishes: Well-being and Happiness: Defining a New Economic Paradigm

UN resolution on International Day of Happiness

ONS Wellbeing Wheel published

Social Progress Index launched

How’s Life in Your Region? Launches

UK What Works Wellbeing established

OECD/CUKT report Guidance on Wellbeing Frameworks for Cities and Regions
Global Dialogue for Happiness held at the World Government Summit

Group of Wellbeing Economy Governments launched (We:Gov)
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KEY POINT 1

NNNNNNNNNNNNN e CHANGING LIVES

Societal wellbeing frameworks spring up all over the
world...

But they are particularly well used in small nations and
by devolved (sub-national) governments

@Jen_CarnegieUK
#wellbeing
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Long Term
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A globally
responsible
Wales

A prosperous
Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

A Wales of
cohesive
communities

A more equal
Wales

i,

"able Developme“
How we will de\ive"

We have

a globally
We respect, competitive,
protect and entrepreneurial, / We are open,

fulfil human inclusive and connected and
rights and sustainable make a positive

discrimination

live free from economy contribution
iscriminati internationally

We are creative

« andour vibrant
and diverse
cultures are

expressed and

enjoyed widely

We value, enjoy,

protect and
enhance our

i environment

We are
healthy
and active
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OUR PURPOSE
To focus on creating a more
successful country with
opportunities for all of Scotland
to flourish through increased
wellbeing, and sustainable and
inclusive economic growth

OUR VALUES
We are a society which treats all our
people with kindness, dignity and
compassion, respects the rule
of law, and acts in an open
and transparent way

We have We are well

thriving and
innovative
businesses,

with quality jobs
and fair work for
everyone

==

educated,
skilled and
able to

contribute
to society

We tackle
poverty by
sharing
opportunities,
wealth and power
more equally

We live in

communities 000
that are inclusive,
empowered, E }
resilient

and safe

We grow up
loved, safe and
respected so
that we
realise our

full potential
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KEY POINT 2

CHANGING MINDS » CHANGING LIVES

Wellbeing frameworks allow devolved governments to set
out their ambitions in a positive, assets based language ...

.. and to commit to tracking their progress over time.

@Jen_CarnegieUK
#wellbeing



WELLBEING AS A LANGUAGE FOR SYSTEMS-

—— — i

Individual Well-being

(Populations averages and differences across groups)

Health status Income and wealth
Work-life balance Jobs and earnings
Education and skills Housing

Social connections

Civic engagement and
governance

Environmental quality
Personal security
Subjective well-being

Regrettables

Sustainability of well-being over time

Requires preserving different types of capital:

Natural capital Human capital
Economic capital Social capital
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KEY POINT 3

NNNNNNNNNNNNN e CHANGING LIVES

Using wellbeing at a devolved level allows us to see the
whole picture...

.. and build whole-systems solutions to the challenges
facing wellbeing

@Jen_CarnegieUK
#wellbeing



POLICE ACTS

¢ 1967

“It shall be the duty of ..... a police force to guard, patrol and
watch...”

e 2012

“The main purpose of policing is to improve the safety and
well being of persons, localities and communities in Scotland.”
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KEY POINT 4

CHANGING MINDS e« CHANGING LIVES

Wellbeing frameworks are part of a paradigm shift
towards a new type of government...

.. sSmaller, agile, integrated, closer to the people they

serve where values have a key role to play

@Jen_CarnegieUK
#wellbeing



EMERGING SOLUTIONS: A WELLBEING
APPROACH TO PUBLIC SERVICES

T — A ————— =

Public administration

New Public Management

An emerging wellbeing
approach

Aim Welfare Welfare Wellbeing

Measurement Input focus Output focus Outcomes focus

Structure Silo based Silo based Horizontal integration
(whole-of -government)

Management Command and control Command and control Vertical integration (localism)

Service approach

Professional

Managerial

Participative

Interventions

Universal core services and
welfare for those in need

Universal core services and
welfare for those in need

Universal core services and
support for those at risk
(prevention)
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Open

CHANGING MINDS » CHANGING LIVES

government
Green and and open Sustainable
equal ity data eConomic
budgeting growth

Collaborative
leadership

Shared
narrvative and
l[anguage

Medium term
thinking

@Jen_CarnegieUK
#wellbeing
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Thank you
CHANGING MINDS « CHANGING LIVES

F3 Jennifer wallace

& jennifer@carnegieuk.org

[ @CarnegieUKTrust @Jen_CarnegieUK

01383 721445
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