Telling the story of the
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makes to improving outcomes
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Introducing Matter of Focus

* We are an Edinburgh-based B Corp

 We work with organisations to:
* help them to understand and work meaningfully with the outcomes that
matter to them.
e support them to use data and evidence effectively bringing tools and
techniques they can use to track change.
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Some of our clients

ah

COMMUNITY HEALTH

unicef & ‘ for every child

N
e

Office of Research-Innocenti

NHS
N—

. EAST RENFREWSHIRE
Education HEALTH AND SOCIAL CARE
Technoleg lechyd Cymru for PARTNERSHIP
Health Technology Wales Scotland
End Violence [ ‘\ Eﬁaiﬁi iﬂt : ’Children and
Against Children (___“ Sorland (— Young People
J THE GLOBAL PARTNERSHIP ’J ; Improvement

L

g 5 Collaborative
Bringing Out
f‘ bold Leaders in Dementia
.~
Av Clackmannanshire & Stirling Jage Scotland &*ﬂ;‘:i‘:‘:n
- Health & Social Care _ SN o s T—
ko Partnership Love later life N H S ‘:‘“‘TE‘ Enabled
$:+t‘;. B il
penumbira “Lotan
Matter | | _'
of Focus

© 2020 Matter of Focus

@matter_of_focus



Aims of this session

* Bust some common myths around outcome evaluation

e Share a practical framework to support telling the story of your
contribution to outcomes

* Share some tools to help apply this in your work
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It’s easy
to get caught in a

tangle of
outcomes
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Some common myths about outcomes

* We can simply measure the outcomes of our work
{ . V4
 We ‘deliver’ outcomes for people

e We can be held accountable for outcomes
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What are outcomes?

Outcomes are commonly defined as the end result of an
Intervention
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Outcomes as a framework for action

* VVision of where we want to get to

* Plan of how we can work together
* Way to check on progress - flex as required

* Reflect on the process and share and embed
our learning

© 2020 Matter of Focus
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Outcomes

that matter

are hard to
measure

Matter
of Focus

o

a suitable care setting

‘s‘ég Being supported and

@  Buided in their

= learning and in the
i development of
T their skills,
confidence and
self-gsteem at
home, at school and
in the community

Having the highest
attainable standards
of physical and
mental health, access
to suitable
healthcare, and
support in learning to
make healthy and
safe choloes

harm at home, at school and in
the community

© 2020 Matter of Focus

Having a nurturing place to

live, in a family setting with
additional help if needed or,
where this is not possible, in

Protected from abuse, neglect or

‘qf?f Ve

Having opportunities to take
part in activities such as play,
recreation and

sport which contribute to
healthy growth and
development, both at home
and in the community

Having help to overcome social, \“'i--:.
educational, physical and N
ecanomic inequalities and being
accepted as part of the
community in which they live and

learn
1®“°e¢
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Multiple factors influence change

Your project or
Environment programme

Current and
past policies The person
Culture ..
Families
fF T and carers

Other services
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Understanding cause and effect
ATTRIBUTION

Relationship between System is closed. Outcome can be
intervention and outcome External influences attributed to

is linear and direct are predictable the intervention

CONTRIBUTION

System is complex and

adaptive, influenced in

unpredictable ways by
internal and external factors

Intervention interacts Intervention

contributes
to outcome

with multiple other factors
to influence outcome
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Our response...
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Tell your contribution story

AN

AN

What are the

key activities?

How they

feel

AN

What they
learn
and gain

AN

What they
do
differently

AN

Who is
engaged and
involved?

How do they
react? What
helps positive
engagement?

What knowledge,
attitudes or skills
develop?

What
difference

does this
NELGY:

AN

What behaviours,
policies or
practices
change?

What is better for
people or
communities?

Matter
of Focus
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Outcome map:

Contribution of
community
health
organisations to
improving
outcomes

Matter
of Focus

What we do

Who with

-
Peopla experiencing
health inequalities
Paopla in the
community
We run projects and
programmes to
support people
experiencing health
inequalities
Carers
Peopla who are
socially isolated
"

How they feel What they learn and What they do What difference
gain differently does this make?
' il ' '
Practical support, Engag@_mth :_;nd
rhuniti d participate in
DOPPOTILNILIES am communities and
resources networke
This is for me
People's lives are
better
Increased self-worth Access appropriate
and hope for the services, supports
future and resources
. . Take care of
| can make a change Social connactionz themselves and
make positive
choices
Knowledge, .
confidence and skills Try new things and
to make changes to take positive risks
improve their life People are mora
resilient
Welcomed, safe,
included, accepted
and supported
Know what matters Seek paid / unpaid
to them and are employment
more self aware
" " . "
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Our process to put outcomes into action

Map context and outcomes

Map the outcomes that matter to the programme and how they are influenced by context

Audit evidence and develop plan

How will you know your project is working and how will you get this evidence?

Track progress

Bring together data and information to assess how well the programme is progressing to outcomes

Ongoing discussion, reflection, analysis and reporting
Embed learning to improve the project

© 2020 Matter of Focus
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Evidence your contribution
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Evidence your contribution

Reflective logs Focus groups Online surveys

Matter

of Focus © 2020 Matter of Focus @matter_of_focus

Feedback about
experiences of
service/programme




Reflective Impact Logs

* A simple tool to evidence success
e Capture case studies
* Reflect on key activities

* Get a copy here

* https://www.matter-of-focus.com/wp-content/uploads/2020/03/Matter-of-
Focus-Reflective-lmpact-Log.opdf .~
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https://www.matter-of-focus.com/wp-content/uploads/2020/03/Matter-of-Focus-Reflective-Impact-Log.pdf

Reflective Impact Logs

e Systematically captures reflections to

use as evidence for..
e Data gathering for evaluation
» Reflective practice

* Great for activities where getting
feedback is hard

* We like to analyse them collectively and
write up findings on a flip chart

Matter
of Focus © 2020 Matter of Focus
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2 minute
feedback
form

Matter
of Focus

WHAT YOU LIKED..

WHAT COULD HAVE BEEN IMPROVED?

WHAT HAVE YOU LEARNED AND GAINED
FROM TODAY? e —

-----

S THERE ANYTHING YOU WILL DO
DiFjERENTLY AS A RESULT?

Matter
of Focus

Evidence. Action. Cha
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Good feedback quick
TR OUTVY N e e\

e Great for activities where you

are in the room with people NAV (AN HELP ME
Wk 2 G g cael
* You don’t need lots of time to e corunji ¢
get good feedback ik
* Don’t forget to ask about what 4
w

people will do with their
learning

. . OVED. | TELL US MORE.
 Alter the questions over time, f.YE,D ..:Eil"'t‘g%

e.g. add likert scales
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Making sense of your data and
feedback — tracking progress
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Introducing OutNav

QOutNav *=

Tracking Reporting

Map Outcomes Plot Pathways

Map outcomes @

What we do Who with How they feel What they learmn and gain What they do differently What difference does this
make?

People access support from
approprile agencies

Matter
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How OutNav can help

* Provides a quick view of progress across your project

Matter
of Focus © 2020 Matter of Focus @matter_of_focus



What we do

Provide tailored and
timely support to
people to improve

health and wellbeing

Work to promote
health

Use data and
information to
understand our
system and
implement new ways
of working to
address issues and
support continual
improvement

viatter
of Focus

Who with

How they feel

People living in
Midlothian

Valued and listened
to and that their
dignity is respected

Local and national

partners

We can trustthe H
and SCP

What they learn and
gain

What they do
differently

People look after and
improve their own
health and wellbeing

and live in good
health for longer

What difference
does this make?

People in Midlothian
have improved
health and wellbeing

/

People live
independently and at
home or in a homely

setting in their
community

Carers are
supported in their
caring role

Understand what is

working well and
what can be
improved

© 2020 Matter of Focus

We continually
improve services

Resources are used
efficiently and
effectively in the
provision of health
and social care
services

People who use
services are safe
from harm

Health inequalities
are reduced

High Confidence

Some Confidence

Low Confidence

Great Some No
Progress  Progress — Progress

@matter_of_focus



Rate progress and evidence

* Progress * Confidence in evidence

Traffic lights Density of colour

progress

more confidence...................... less confidence

Matter
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How OutNav can help

e Supports a collaborative approach to collecting data and feedback
and helps keep everyone on track

Matter
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Evaluation Manager e

< Back to Project
Strategic outcomes

The stepping stones, success criteria and sources will be listed here, along with links to add evidence for them.

What we do
Provide tailored and timely support to people to improve health and wellbeing
Success criteria Source Evidence
[l We have systems in place to identify people at risk of a preventable = Frailty programme plan |’/+ Add :\-'idﬂ.n“e\\
admission to hospital N /
( + Add Source To This Success Criteria
Ll We offer an appropriate balance of services and supports in line with our = OutNav @ Wellbeing service - people have improved wellbeing 9 o o

strategic plan

= Strategic planning report 4 o - ™
I\\ =+ Add Evidence }I

- e

- -~

4 . PR |
\ =+ Add Source To This Success Criteria J

- .y

Ll % of adults who say they had a say in how their help/care was provided = ISD data @ ISD data 9 o o

Shared biannually -
® Help

Matter
of Focus © 2020 Matter of Focus @matter_of_focus



How OutNav can help

* Brings together qualitative and quantitative data and bring your
analysis to life

Matter
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Matter
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Staff feel engaged and supported »

Of the 669 staff who completed the iMatter survey, 65% reported feeling supported in their
role.

All of the practitioners supporting people are invited to the six weekly analysis
meetings.

In total 18 practitioners out of a total of 20 have attended these meetings with 10 people
attending all four.

Of the practitioners who have attended the analysis sessions and completed a reflective
impact log, the majority of reflection have been positive about the session and its benefits in
engaging practitioners in capturing and sharing learning and building learning into the
reporting resources.

a====-.=.,

gl '{Es EE ol B

L

I:I-% =.!._' -

Enlarge @&,

@matter_of_focus



How OutNav can help

* Provides a quick view of progress across services

» Supports a collaborative approach to collecting data and feedback
and helps keep everyone on track

* Brings together qualitative and quantitative data and bring your
analysis to life

* Report at the click of a button

* https://www.outnhav.net/view-live-
report/g/nlzyexVePgXgtveKvifBf2wlvljw5syiM

Matter
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https://www.outnav.net/view-live-report/g/nlzyexVgPgXqtvgKvfBf2wJvIjw5syiM

Make data everyday

e We need to talk more about what we do AND how we do it

* Embedding data, evidence and feedback into everyday work helps:
* Learning, reflecting, improving
* Being sure you are making a difference to the people you care about
* Being able to tell a well-evidenced story to funders and stakeholders

* It is everyone’s job, not just for evaluators or management
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Thank you!

Let’s keep the conversation going:

Website: www.matter-of-focus.com
Twitter: @matter_of focus
LinkedIn: .../company/matter-of-focus

For an OutNav demo please contact

info@matter-of-focus.com Matter
of Focus

Evidence. Action. Change.

@matter_of_focus



	Telling the story of the �contribution your organisation �makes to improving outcomes
	Telling the story of the �contribution your organisation �makes to improving outcomes
	Introducing Matter of Focus
	Some of our clients
	Aims of this session
	Slide Number 6
	Slide Number 7
	Some common myths about outcomes
	What are outcomes?
	Outcomes as a framework for action
	Outcomes that matter are hard to measure
	Multiple factors influence change
	Understanding cause and effect
	Our response…
	Tell your contribution story
	Slide Number 16
	Outcome map:��Contribution of community health organisations to improving outcomes
	Our process to put outcomes into action
	Evidence your contribution
	Evidence your contribution
	Reflective Impact Logs
	Reflective Impact Logs
	2 minute feedback form
	Good feedback quick
	Making sense of your data and feedback – tracking progress
	Introducing OutNav
	How OutNav can help
	Slide Number 28
	Rate progress and evidence
	How OutNav can help
	Slide Number 31
	How OutNav can help
	Slide Number 33
	How OutNav can help
	Make data everyday
	Thank you!

