Material

Individual
Technology
can be an
enabler to
engagement

People gaining
new skills and
throwing
themselves
into work

People have
gained
conﬁdence and
skills in using
technology

There are vast
diﬀerences in
people's lived
experience e.g.
people who can't
study due to no
access to internet

There are
continuously
changing priorities
between work,
caring
responsibilities and
homelife

Emotions and
behaviours
aﬀected by
isolation

New
programmes of
work are being
created at pace
without barriers

Habits around
work and
home life have
had to change

Some organisations
are more ready and
more able to adapt
depending on their
circumstances and
size.

The pace of
change may
lead to shorcuts
and the ethos of
'good enough'

Ingrained norms
can make it
diﬃcult for
people to ﬂex
and adapt

Norms around
forming
relationships
have changed
(online)

Need to ﬁnd new
ways of working
with people who
are new to their
position

Learning
new ways of
relationship
building

Tastespeople have
a taste for
bureaucracy

Re-establishing
relationships
online rather than
person-facing
programmes

Social
organisations working
with young people
have improved
engagement due to the
staﬀ ﬁnally embracing
using social media!

Alternatives to
face to face
engagement resulted in higher
response rates

Everyone
using the
same tech can
create a level
playing ﬁeld

Young people
have a taste
for engaging
online

Insitutions that
were previously
slow to act now
very quick to
respond and
change

Communicaiton
online takes
time to build
relationships

Talking about context: Building a shared understanding of how your work has changed with COVID-19 (webinar 4 June 2020)

Need to ensure
guidance is
operationalised in a
way that is
consistent, as the
voume of work is
increasigng

Changing
infratructure for
organisations e.g.
physical oﬃces
and internet
access

Technology
can be a
barrier to
engagement
e.g. bandwith

Need for
alignment
between health
and social care
response

There are
diﬀerences
around people's
access to
resources

COVID-19 can bring to light
previously known, but
perhaps ignored, issues.
Gaps and weaknesses have
been highlighted an all
aspects - people, delivery,
tech, behaviours.

Easier to bypass
normal
consultations
process in oder to
deliver at pace

Challenged
assumptions
that underpin
organisations
work

